One Problem per Consultation Policy for Bootle Village Surgery 2026
1. Purpose
This policy supports safe, effective, and person‑centred care by ensuring that each consultation focuses on a single clinical problem. It helps clinicians provide thorough assessment, maintain appointment schedules, and ensure equitable access for all patients.
2. Scope
This policy applies to all routine GP and nurse practitioner appointments, whether face‑to‑face, telephone, or online. It does not apply to urgent or emergency presentations where multiple symptoms may need immediate assessment.
3. Policy Statement
Patients are asked to present one main problem per consultation so clinicians can provide safe, high‑quality care.
If a patient raises additional concerns, the clinician will:
Prioritise issues based on clinical urgency.
Address the most urgent or significant problem first.
Offer a follow‑up appointment for non‑urgent issues.
Clinicians may use their professional judgement to address more than one issue when it is safe and appropriate to do so (e.g., when symptoms are linked or when a safeguarding concern is identified).
4. Rationale
Ensures each problem receives adequate time for assessment, documentation, and safety‑netting.
Reduces the risk of missed diagnoses or incomplete management.
Supports timely running of clinics and fair access for all patients.
Aligns with CQC expectations for safe, effective, and responsive care.
5. Exceptions
The “one problem” approach may not apply when:
The patient presents with symptoms that may be related to the same underlying condition.
There is a safeguarding concern.
The patient has a disability, communication difficulty, or complex health needs requiring reasonable adjustments.
The clinician identifies a risk that requires immediate attention.

6. Patient Communication
The surgery will:
Inform patients of this policy through the website, waiting room posters, and reception staff.
Explain the purpose of the policy in a supportive, non‑restrictive manner.
Encourage patients to book double appointments when appropriate (subject to availability and clinical need).
7. Responsibilities
Clinicians: Apply the policy with professional judgement, prioritise safety, and document decisions clearly.
Reception and care navigation staff: Support patients in booking appropriate appointments and signpost to suitable services.
Practice management: Ensure staff training, monitor feedback, and review the policy annually.
8. Monitoring and Review
The practice will review this policy annually or sooner if guidance changes. Patient feedback, complaints, and clinical incidents related to appointment capacity or consultation safety will be considered as part of the review.
